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1 General information

1.1 The Fixed Link Project
The Fehmarnbelt Fixed Link Project is the final stage in the realisation of a straight traffic corridor between Scandinavia and continental Europe. This is intended to be an immersed tunnel containing two dual carriageways and a twin-track railway. It will traverse the 19 km distance across the Fehmarnbelt between Rødby on the island of Lolland in Denmark and Puttgarden on the island of Fehmarn in northern Germany.
The construction of the Fixed Link is expected to commence in 2015 and the construction is expected to be finalized in 2021. 

1.2 Femern A/S

The contracting authority is Femern A/S.

Femern A/S is a special purpose vehicle owned solely by the Danish State tasked with the planning and the construction of the Fixed Link.
Femern A/S has the following address:

Femern A/S

Vester Søgade 10

DK-1601 Copenhagen V

Denmark
CVR 28 98 65 64
Femern A/S’s authorized representative during the tender process period is Heidi Madsen who can be reached as follows:

E-mail:
hma@femern.dk

Telephone:
+45 3341 6312
Telefax:
+45 3341 6301
1.3 The tender 
Femern A/S needs a number of additional Danish and German specialists in various positions in order to complete the Fehmarnbelt Fixed Link Project. 
Femern A/S has therefore decided to procure the assistance of search and selection companies/recruitment agencies that are specialised in the search and selection/recruitment of Danish and German personnel within the areas that Femern A/S needs during the final phases of the design of the project and the construction phase. 
The categories of personnel foreseen to be needed are:
· Executive Officers and Managers
· Social science candidates (e.g. economists, lawyers, IT-specialists)
· Engineers

· Administrative personnel 

For this purpose, Femern A/S intends to conclude non-exclusive framework agreements with two to three companies, covering a period of 4 years. 
1.4 Lots 

The tender includes 3 lots:

· Lot 1: Framework agreement for Search and Selection of Danish personnel

· Lot 2: Framework agreement for Recruitment of Danish personnel

· Lot 3: Framework agreement for Search and Selection / Recruitment of German personnel

For the purpose of this procurement process:

· “Search and Selection” is used to identify a process where the supplier initially carries out an active search for relevant candidates and approaches these directly. It is possible to use public advertisement of the job opening, but the advertisement is used only as a supplement to the search process. The supplier carries out the evaluation of the candidates and proposes a selection between them. 
· “Recruitment” is used to identify a process where the supplier finds the candidate through a traditional public advertisement of the position or through the selected suppliers existing network (including the suppliers own databases and network tools such as LinkedIn). The supplier assists with the advertisement, the identification of candidates in the supplier’s database or network tools and the evaluation and selection between the candidates that have applied for the open position.

The winner of the Search and Selection lots in Denmark and Germany may be required by Femern A/S to carry out search not only for Danish/German candidates but also for international candidates. 

Tenderers may tender for one or more lots.

Each of the framework agreements will be concluded with a single supplier.

One supplier cannot win the framework agreements for both Lot 1 (Search and Selection of Danish personnel) and Lot 2 (Recruitment of Danish personnel). 

One supplier can win the framework agreement in Lot 3 (German personnel) as well as one of the framework agreements under Lots 1 and 2 (Danish personnel). In this case, Femern A/S will therefore only conclude framework agreements with two companies in total.
2 Basis for tendering
2.1 Status of Instructions to Tenderers

These Instructions include conditions and requirements as to the tendering procedure, and information which is intended to assist tenderers in the preparation of their tenders. These Instructions will not form part of any subsequent contract.

2.2 Type of tender
The procurement of consultancy services for Recruitment of Personnel has as its objective a service covered by Annex IIB of the Public Procurement Directive (Directive 2004/18/EU). The procurement is therefore not governed by the Public Procurement Directive or the Danish Act no. 1410 of 7th December 2012 “Tilbudsloven”.

The procurement process will observe the principles of transparency, equal treatment and non-discrimination. 

3 Tender documents

3.1 Structure of tender documents

The tender documents consist of: 

· Contract notice (advertisement) on www.udbud.dk 

· Instructions to Tenderers (the document at hand)

· Form of Contract
The complete tender documents are uploaded to www.udbud.dk as attachments to the contract notice.  

3.2 Amendments

Femern A/S may modify or amend the tender documents. Any such modification or amendment will be in writing. 

All such addenda will become parts of the tender documents and will be uploaded continuously at www.udbud.dk. 
3.3 Questions regarding the tender material

All questions regarding the tender material shall be forwarded in writing in English and submitted by e-mail to Heidi Madsen (hma@femern.dk). 

Femern A/S’ interpretations or clarifications in response to any such request will be made in writing in the form of an addendum, without identifying the source of the request. 

Answers to questions will be uploaded continuously at www.udbud.dk.

Answers will be implemented in the framework agreement before signature to the extend it is relevant. 
4 Time schedule 

4.1 General time schedule for the tender

The following table shows Femern A/S’ preliminary time schedule for the tender:
	Step
	Activity
	Deadline

	· 
	Femern A/S submission of tender material, available at www.udbud.dk.
	29.01.2014

	· 
	Deadline for receiving questions
	14.02.2014

	· 
	Deadline for the tenderer’s submission of tenders
	24.02.2014, at 14:00

	· 
	Evaluation complete
	02.03.2014

	· 
	Contract signing
	12.03.2014


Femern A/S reserves the right to change the time schedule listed above.
4.2 Questions regarding the tender material

Questions received before the deadline for submission of questions stated in section 4.1 will be answered in any case. 

Enquiries received after the stipulated deadline will be answered, provided the nature of the question is not so demanding as to prevent the Customer from answering no later than six (6) calendar days before the end of the deadline for the receipt of the tender.

Questions received later than 6 days prior to the latest date for receipt of tenders will not be answered.

4.3 Deadline for the submission of tenders

The deadline for submission of tenders is 24 February 2014, at 14:00 local time.
Late tenders received after this deadline will not be considered, and will be returned unopened to the tenderer.
4.4 Validity period of tender

The tender(s) shall remain valid for acceptance for a period of 4 months from the deadline for receipt of tenders.

5 Requirements for Tenders
5.1 Language

All tender submissions and supporting documentation submitted by the tenderer shall be in English.
The language of the contract will be English. The selected firms must be able to communicate in English with Femern A/S and the candidates in the search and selection / recruitment processes. The firms selected for lots 1 and 2 (Danish personnel) must also be able to communicate in Danish, and the firms selected for lot 3 (German personnel) must also be able to communicate in German.

5.2 Reservations

The tenderer is not allowed to make reservations against the tender documents. 

5.3 Alternative tenders

Alternative tenders (variants) will not be accepted. 

Each tenderer may only submit a single tender (for each lot).
5.4 Cost of tendering

Costs or losses incurred by the tenderer in connection with the preparation and submission of his tender or tenders, or with any other activities relating to the tendering, will not be reimbursed by Femern A/S under any circumstances.
5.5 Currency, VAT

All rates, prices and amounts quoted in the tender(s) shall be in EURO (EUR), and shall be exclusive of Value Added Tax (VAT).

The selected firm will be required to comply with the terms of payment/refund of VAT and other requirements of the applicable legislation.
5.6 Guarantees

The tenderer is not asked to submit any surety in his tender. 
5.7 Number of copies

The tenderer shall submit three hard copies of his tender, one original (marked “ORIGINAL”) and two copies (marked “COPY 1 and “COPY 2”). 
The tender shall also submit an electronic copy of his tender (CD, USB or similar). 
In the event of any discrepancy between the original tender and a copy or the electronic version, the original tender shall take precedence.

5.8 Tender submission

The tenders shall be enclosed in a sealed envelope bearing the identity of the tenderer, endorsed “Tender for Framework Agreement for Recruitment of Personnel – do not open” and shall be submitted to and received by Femern A/S no later than the deadline specified in section 4.3 above, at the address specified in section 1.2 above.
Tenders may not be submitted by e-mail. 
Tenders for several lots may be submitted in the same envelope. 
5.9 Contents of Tenders

Tenders shall include the documents indicated in this section.

If the tenderer wishes to submit tenders for two or three lots, then:
· The tenderer must – for each lot which he tenders for - submit a separate version of the documents indicated in sections 5.9.4, 5.9.5, 5.9.6 and 5.9.7. Each of these documents should clearly specify which lot they concern.
· It is sufficient to submit a single consortium declaration (see section 5.9.3); in such case the declaration should clearly state that it applies to all of the lots which the tenderer submit tenders for.

· It is sufficient to submit a single copy of the documents indicated in sections 5.9.1 and 5.9.2.
5.9.1 Solemn declaration

The tenderer shall provide a signed solemn declaration stating the following:

· That he has fulfilled obligations related to taxes and security contributions in the  country in which the tenderer is established and in Denmark,

· That he is not subject to proceedings for bankruptcy, winding-up or other arrangements with creditors, and
· That he has not been convicted of any offence concerning his professional conduct

The tenderer may use the template attached to these instructions to tenderers (Appendix A) as template for the solemn declaration.
Femern A/S reserves the right to request certificates or other documentation from the competent authorities for the information provided in the solemn declaration.
5.9.2 Annual Reports

The tenderer shall submit annual reports or at least balance sheets for the previous 2 financial years.
5.9.3 Consortium declaration

If the tenderer is a consortium, the tender shall include a declaration signed by all consortium members that they are prepared to assume joint and several liability for the performance of the framework agreement awarded to them. 

If the tenderer consisting of a consortium is awarded a framework agreement, a clause confirming this joint and several liability will be added to the Form of contract before signature.
5.9.4 Reference List

The tenderer shall submit a reference list, covering project references for similar projects completed during the last 3 years (2011 to 2013).
The reference list should include the following information for each project reference: 
· project name,

· client name, 

· contract value, 

· project duration, and

· short description of provided services
5.9.5 Method Description 
The tenderer shall enclose a full Method Description of the method used for the recruitment and evaluation of candidates for each of the lots that he tenders for. The requested contents for the Method Description are described separately for each lot in sections 5.9.5.1, 5.9.5.2 and 5.9.5.3.
5.9.5.1 Lot 1 - Search and Selection, Denmark
The tenderer shall enclose a full Method Description of the method used to recruit and evaluate the candidates within the different categories: 
· Executive Officers and Managers

· Social science candidates (e.g. economists, legal advisors, IT-specialists) with more than 10 years of experience or candidates to a position where it is expected that the recruitment process will be extraordinarily difficult due to a small field of potential candidates 

· Engineers with more than 10 years of experience or candidates to a position where it is expected that the recruitment process will be extraordinarily difficult due to a small potential field of potential candidates.  

The Method Description should cover the entire recruitment process, sub-divided in the following steps: 

· Finalisation of job description, further to Femern A/S’ initial description of the need for personnel 

· The search for potential candidates, including advertising strategy (where advertising is used). The Supplier shall describe how he will typically carry out a search for each of the different candidate categories (executive officers, social science candidates and engineers) 
· Selection of candidates for presentation including description of the tests used by the tenderer to select candidates etc. 

· Evaluation of the selected candidates for final decision on employment, including evaluation report to Femern A/S 

· Completion of the recruitment process, including following up with the candidate and Femern A/S – both when successful and unsuccessful

 
The Method Description shall be supplemented with a full definition of the success criteria used by the tenderer, exemplified by relevant examples or references.
The Method Description shall clearly specify how and when Femern A/S will be involved in the evaluation and selection procedure, including the actions needed to be carried out by Femern A/S. 
5.9.5.2 Lot 2 – Recruitment, Denmark

The tenderer shall enclose a full Method Description of the method used to recruit and evaluate the candidates within the different categories: 
· Social science candidates (e.g. economists, legal advisors, IT-specialists) 
· Engineers 

· Administrative personnel
The Method Description should cover the entire recruitment process, sub-divided in the following steps: 

· Finalisation of job description, further to the Femern A/S’ initial description of the need for personnel 
· The suppliers use of internal databases of potential candidates and networking tools such as Linkedin
· The selection of candidates for presentation including description of the tests used by the tenderer to select candidates etc. 

· Evaluation of the selected candidates for final decision on employment, including evaluation report to Femern A/S 

· Completion of the recruitment process, including following up with the candidate and Femern A/S – both when successful and unsuccessful

 
The Method Description shall be supplemented with a full definition of the success criteria used by the tenderer, exemplified by relevant examples or references.
The Method Description shall clearly specify how and when Femern A/S will be involved in the evaluation and selection procedure, including the actions needed to be carried out by Femern A/S. 
5.9.5.3 Lot 3 – Search and Selection & Recruitment, Germany 

The tenderer shall enclose a full Method Description of the method used to recruit and evaluate the candidates. The Method Description should contain separate sections for the method used for Search and Selection and Recruitment; the requested contents for each of these sections are described below (see sections 5.9.5.3.1 and 5.9.5.3.2).

5.9.5.3.1 Search and Selection 

The tenderer shall enclose a full Method Description of the method used to recruit and evaluate the candidates within the different categories: 
· Executive Officers and Managers

· Social science candidates (e.g. economists, legal advisors, IT-specialists) with more than 10 years of experience or where it is expected that the recruitment process will be extraordinarily difficult due to a small potential field of potential candidates. 
· Engineers with more than 10 years of experience or where it is expected that the recruitment process will be extraordinarily difficult due to a small potential field of potential candidates.  
The Method Description should cover the entire recruitment process, sub-divided in the following steps: 

· Finalisation of job description, further to Femern A/S’ initial description of the need for personnel 

· The search for potential candidates, including advertising strategy (where advertising is used). The Supplier shall describe how he will typically carry out a search for each of the different candidate categories (executive officers, social science candidates and engineers) 
· Selection of candidates for presentation including description of the tests used by the tenderer to select candidates etc. 

· Evaluation of the selected candidates for final decision on employment, including evaluation report to Femern A/S 

· Completion of the recruitment process, including following up with the candidate and Femern A/S – both when successful and unsuccessful

 
The Method Description shall be supplemented with a full definition of the success criteria used by the tenderer, exemplified by relevant examples or references.
The Method Description shall clearly specify how and when Femern A/S will be involved in the evaluation and selection procedure, including the actions needed to be carried out by Femern A/S. 
5.9.5.3.2 Recruitment 

The tenderer shall enclose a full Method Description of the method used to recruit and evaluate the candidates within the different categories: 
· Social science candidates (e.g. economists, legal advisors, IT-specialists) 
· Engineers 

· Administrative personnel
The Method Description should cover the entire recruitment process, sub-divided in the following steps: 

· Finalisation of job description, further to the Femern A/S’ initial description of the need for personnel 
· The suppliers use of internal databases of potential candidates and networking tools such as Linkedin
· The selection of candidates for presentation including description of the tests used by the tenderer to select candidates etc. 

· Evaluation of the selected candidates for final decision on employment, including evaluation report to Femern A/S 

· Completion of the recruitment process, including following up with the candidate and Femern A/S – both when successful and unsuccessful

 

The Method Description shall be supplemented with a full definition of the success criteria used by the tenderer, exemplified by relevant examples or references.
The Method Description shall clearly specify how and when Femern A/S will be involved in the evaluation and selection procedure, including the actions needed to be carried out by Femern A/S. 
5.9.6 Price List
The tenderer shall submit a price list which covers the price elements relevant to the lot(s) in question (as described separately for each lot in sections 5.9.6.1, 5.9.6.2 and 5.9.6.3).
5.9.6.1 Lot 1 - Search and Selection, Denmark
The tenderer shall submit a price list which covers the price elements indicated in the table below (15 price elements). The price for each price element shall be stated as a fixed price in Euros (EUR) excl. VAT. for one recruitment process.
	Lot 1 - Search and Selection of Danish personnel (*)

	Situation
	Executive Officers and Managers
	Social Science Candidates

> 10 years’ experience
	Engineers 

> 10 years’ experience

	1
	One candidate is successfully proposed for Femern A/S leading to employment agreement (*)
	
	
	

	2
	One candidate is successfully proposed for Femern A/S leading to employment agreement. This candidate was known in advance, and therefore the Service Provider did not need to perform a full search and selection process.
	
	
	

	3
	More than one candidate is successfully proposed for Femern A/S leading to several employment agreements. The price is the price per employed candidate.
	
	
	

	4
	None of the proposed candidates lead to an employment agreement (**)
	
	
	

	5
	No candidates are found
	
	
	

	(*)An additional 50% is added to the unit rates if Femern A/S requires the Search and Selection to include a search for international candidates outside Denmark and Germany 
(**) If payment for situation 4 has been paid out and Femern A/S within six months hereafter enters into an employment agreement with one of the proposed candidates, the Service Provider will in addition be paid the difference between situation 1 and situation 4.



The tenderer shall base his prices on the assumption that Femern A/S will order the following assignments under the Framework Agreement:

	Lot 1 - Search and Selection of Danish personnel

	Executive Officers and Managers
	Social Science Candidates
	Engineers

	3
	10
	10


The indicated numbers of assignments under the Framework Agreements are non-binding for Femern A/S, and the actual procured amount of assignment may vary from the indicated amount both upwards and downwards. 

5.9.6.2 Lot 2 – Recruitment, Denmark 

The tenderer shall submit a price list which covers the price elements indicated in the table below (15 price elements). The price for each price element shall be stated as a fixed price in Euros (EUR) excl. VAT. for one recruitment process.
	Lot 2 - Recruitment of Danish personnel

	Situation
	Social Science Candidates
	Engineers 
	Administrative Personnel

	1
	One candidate is successfully proposed for Femern A/S leading to employment agreement (*)
	
	
	

	2
	One candidate is proposed by Femern A/S and this candidate is eventually proposed by the Service Provider as one of the candidates for employment. An employment agreement is made between Femern A/S and the candidate proposed by Femern A/S.
	
	
	

	3
	More than one candidate is successfully proposed for Femern A/S leading to several employment agreements. The price is the price per employed candidate.
	
	
	

	4
	None of the proposed candidates lead to an employment agreement (*)
	
	
	

	5
	No candidates are found
	
	
	

	(*) If payment for situation 4 has been paid out and Femern A/S within six months hereafter enters into an employment agreement with one of the proposed candidates, the Service Provider will in addition be paid the difference between situation 1 and situation 4.


The tenderer shall base his prices on the assumption that Femern A/S will order the following assignments under the Framework Agreement:
	Lot 2 - Recruitment of Danish personnel

	Social Science Candidates
	Engineers
	Administrative Personnel

	2
	5
	5


The indicated number of assignments under the Framework Agreements is non-binding for Femern A/S, and the actual procured amount of assignment may vary from the indicated amount both upwards and downwards. 

5.9.6.3 Lot 3 – Search and Selection & Recruitment, Germany 

The tenderer shall submit a price list which covers the price elements indicated in the two tables below (30 price elements in total). The price for each price element shall be stated as a fixed price in Euros (EUR) excl. VAT. for one recruitment process. 
	Lot 3 - Search and Selection of German personnel (*)

	Situation
	Executive Officers and Managers
	Social Science Candidates

> 10 years’ experience
	Engineers 

> 10 years’ experience

	1
	One candidate is successfully proposed for Femern A/S leading to employment agreement (*)
	
	
	

	2
	One candidate is proposed by Femern A/S and this candidate is eventually proposed by the Service Provider as one of the candidates for employment. An employment agreement is made between Femern A/S and the candidate proposed by Femern A/S.
	
	
	

	3
	More than one candidate is successfully proposed for Femern A/S leading to several employment agreements. The price is the price per employed candidate.
	
	
	

	4
	None of the proposed candidates lead to an employment agreement (**)
	
	
	

	5
	No candidates are found
	
	
	

	(*)An additional 50% is added to the unit rates if Femern A/S requires the Search and Selection to include a search for international candidates outside Denmark and Germany 
(**) If payment for situation 4 has been paid out and Femern A/S within six months hereafter enters into an employment agreement with one of the proposed candidates, the Service Provider will in addition be paid the difference between situation 1 and situation 4.



	Lot 3 - Recruitment of German personnel

	Situation
	Social Science Candidates
	Engineers 
	Administrative Personnel

	1
	One candidate is successfully proposed for Femern A/S leading to employment agreement (*)
	
	
	

	2
	One candidate is proposed by Femern A/S and this candidate is eventually proposed by the Service Provider as one of the candidates for employment. An employment agreement is made between Femern A/S and the candidate proposed by Femern A/S.
	
	
	

	3
	More than one candidate is successfully proposed for Femern A/S leading to several employment agreements. The price is the price per employed candidate.
	
	
	

	4
	None of the proposed candidates lead to an employment agreement (*)
	
	
	

	5
	No candidates are found
	
	
	

	(*) If payment for situation 4 has been paid out and Femern A/S within six months hereafter enters into an employment agreement with one of the proposed candidates, the Service Provider will in addition be paid the difference between situation 1 and situation 4.


The tenderer shall base his prices on the assumption that Femern A/S will order the following assignments under the Framework Agreement:
	Lot 3 - Search and Selection / Recruitment of German personnel

	Process
	Executive Officers and Managers
	Social Science Candidates
	Engineers
	Administrative Personnel

	Search and Selection
	1
	2
	5
	(N/R)

	Recruitment
	(N/R)
	1
	1
	1


The indicated number of assignments under the Framework Agreements is non-binding for Femern A/S, and the actual procured amount of assignment may vary from the indicated amount both upwards and downwards. 

5.9.7 Key Personnel – Overview and CVs
The tenderer shall submit a table showing the key personnel whom the tenderer intends to commit for the performance of the services (the tenderer may include up to four persons as key personnel): 
	RESOURCE NAME
	POSITION IN THE ORGANISATION
	MAIN FUNCTION IN THE PERFORMANCE OF THE SERVICES
	ENGLISH LANGUAGE SKILLS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The table shall be accompanied by Curricula Vitae (CVs) for each of the indicated key personnel. Each CV should be no more than 4 pages (A4). 
6 Tender process
6.1 Treatment of Tenders

The Tenderers shall not have the opportunity to witness the opening of tenders.

Femern A/S shall not be obliged to return the tender to the Tenderer.

As a state-owned company, Femern A/S is as of 2014 subject to “Lov om offentlighed i forvaltningen”, the Danish Act governing the general public’s right to access to the documents of the public administration. This implies that Femern A/S may be required to grant access to the contents of received tenders (or parts thereof) upon request.

If the tenderer considers certain information in his tender to be confidential, he may specify the scope of this information in his tender. Such specification will not be binding upon Femern A/S, since Femern A/S will be required to provide access to information to the extent that this is required by the abovementioned Act. However, Femern A/S will consider the specification whether access to parts of the tender may be rejected further to the confidentiality exceptions in the Act.

6.2 Negotiations

Femern A/S reserves the right to negotiate with one or more of the tenderers under respect of the principles of transparency, equal treatment and non-discrimination.

If Femern A/S intends to open negotiations, Femern A/S will provide the selected tenderer or tenderers with further information about how the negotiations will be carried out.
6.3 Cancellation

Femern A/S reserves the right to cancel the tender procedure at any point prior to signing the framework agreements, under respect of the principles of transparency, equal treatment and non-discrimination.
6.4 Contract award
Once Femern A/S has concluded the tender evaluation, Femern A/S will notify the tenderers of the identities of the companies which Femern A/S intends to conclude framework agreements with. 
Femern A/S shall not consider the tender process as having been concluded until the framework agreements are signed.

The award of the contract may be published at Femern A/S’s website.

7 Criteria for selection and Award 

7.1 Selection Criteria

In order to evaluate the tenderer’s ability to perform the services relevant to the framework agreements, Femern A/S will evaluate the information provided in the documents described in sections 5.9.1, 5.9.2, 5.9.3 and 5.9.4 above.
In relation to the document described in section 5.9.4 (Reference List), it is a minimum requirement that the tenderer has concluded at least one similar project during the last 3 years with a total contract value exceeding EUR 150,000.
7.2 Award Criteria

The award criterion is the most economically advantageous tender, subject to the following sub-criteria in prioritized order:

· Price 
· Method Description 
· Key Personnel 
A detailed description of the sub-criteria is given below in sections 7.2.1, 7.2.2 & 7.2.3.

As indicated in section 1.4, one supplier cannot win the framework agreements for both Lot 1 (Search and Selection of Danish personnel) and Lot 2 (Recruitment of Danish personnel). 
If the same tenderer is initially evaluated as best (further to the sub-criteria in sections 7.2.1, 7.2.2 & 7.2.3) for both Lots 1 and 2, one of the two lots must therefore be awarded to a tenderer which was initially evaluated as second-best for the lot in question. In such case, Femern A/S will award the lots to the most economically advantageous of the following combinations of tenders:

· Lot 1, ranked best & Lot 2, ranked second-best
· Lot 1, ranked second-best & Lot 2, ranked best
For the purposes of this comparison, Femern A/S will use the following relative weighting of the two lots:
· Price: A “synthetic” total price for both lots are calculated, based on the offered prices for each lot and the indicated needs for each lot (see sections 5.9.6.1 and 5.9.6.2).

· Method Description: Lot 1 is assigned a weighting of ¾ and Lot 2 is assigned a weighting of ¼.
· Key Personnel: Lot 1 is assigned a weighting of ¾ and Lot 2 is assigned a weighting of ¼. 

7.2.1 Price

The sub-criterion concerns the unit rates offered in the Price List (see section 5.9.6 above). 

The evaluation will be based on the weighted average unit rate offered for the Lot in question. The weighted average unit rate is calculated as follows:
First, a weighted average unit rate for each Situation is calculated based on the indicated need for the lot (see sections 5.9.6.1, 5.9.6.2 and 5.9.6.3), i.e. by multiplying the indicated volume for each candidate type with the offered prices for each candidate type.
Example: For Lot 1 (Search and Selection – Danish personnel), the average unit rate for each situation is calculated as follows: 

3 * unit rate for Executive Officers and Managers + 
10 * unit rate for Social Science Candidates + 

10 * unit rate for Engineers

3+10+10
Then, the weighted average unit rates for each Situation are consolidated to a single weighted average unit rate by applying the following weightings to each Situation: 
	Lot 1 - Search and Selection 
of Danish personnel

	Situation
	Weighting

	1
	35 % 

	2
	15 %

	3
	20 %

	4
	15 %

	5
	15 %


	Lot 2 - Recruitment of Danish personnel

	Situation
	Weighting

	1
	35 % 

	2
	15 %

	3
	20 %

	4
	15 %

	5
	15 %


	Lot 3 - Search and Selection 
/ Recruitment of German personnel

	Situation
	Search and Selection
	Recruitment

	1
	17.5% 
	17.5% 

	2
	7.5%
	7.5%

	3
	10%
	10%

	4
	7.5%
	7.5%

	5
	7.5%
	7.5%


7.2.2 Method Description

The sub-criterion concerns the proposed Method Description for the performance of the recruitment services (see section 5.9.5 above). 

The evaluation will consider the extent to which the proposed method:
· Will provide candidates which are highly qualified to perform the intended functions, 

· Contains clear success criteria which supports the achievement of the above, and

· Includes Femern A/S in the evaluation and selection procedure in a relevant way, without placing undue requirements on Femern A/S.

The bullets above are listed in no particular order.

7.2.3 Key Personnel
The sub-criterion concerns the proposed Key Personnel for the performance of the recruitment services (see section 5.9.7 above). 

The evaluation will consider the extent to which the proposed Key Personnel have the competence and skills relevant to the successful performance of the services.

Appendix A – Template for Solemn Declaration

SOLEMN DECLARATION

Debt

Pursuant to the Danish Consolidation Act No. 336 of 13 May 1997 on the Restriction of Debtors' Options for Participating in Public Procurement Procedures and on the Amendment of Certain other Acts (lovbekendtgørelse om begrænsning af skyldneres mulighed for at deltage i offentlige udbudsforretninger og om ændring af visse andre love) it is hereby solemnly declared that the undersigned company has no unpaid, due debt that exceeds DKK 100.000 (or a similar amount in a different currency) to the authorities in Denmark in the form of taxes, duties and contributions to social security schemes under Danish law, nor has such unpaid debt to the authorities in the country in which the company has set up business.
Grounds for exclusion
It is furthermore solemnly declared that the company is not subject to any of the exclusion scenarios mentioned in article 45 (1), litra a-d and art. 45 (2), litra a-c of the Public Procurement Directive 2004/18/EC.

Signature 

On behalf of the candidate/enterprise below it is hereby solemnly declared that all information listed above, is correct, true and complete and it is agreed with consent that Femern A/S may verify and investigate all information with the relevant authorities. 
Company registration number: [insert]
[Name and address] 

[Title]

[Place and date] 
For [the candidate/enterprise]:

________________________________________







[Authorised officer]
� Tilbudsloven is the Danish Act covering procurement under the thresholds values in the Directive. Services covered by Annex IIB are excluded from Tilbudsloven under its Article 15(3). 
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